[image: image2.png]24






Advice on the procurement of Orienteering maps
1
Introduction
1.1
The Mapping Process
1.2
Computer Aided Mapping
1.3
Base Maps
1.4
Survey
1.5
Cartography
1.6
Printing
1.7
Deadlines
1.8
Copyright
1.9
Ordnance Survey Copyright
1.10
General
2
Information for Club Mappers
2.1
Definitions
2.2
British Orienteering Map Registration Scheme
2.3
Choice of Area to Map, Land Use Permissions and Access to the Area
2.4
Map Adviser Scheme
2.5
Insurance
2.6
Timetable
2.7
Using Other People’s Work
2.8
Overprinting Of Courses
2.9
Penalties
3
Appendix A: Example Initial Specification and Invitation to Quote
3.1
Background
3.2
Map Production
3.3
Map Clarity & Competition Map Production
3.4
Outline Timescales
3.5
Quotations
4
Appendix B: Example Mapping Services Agreement
4.1
Preparations
4.2
Survey
4.3
Cartography
4.4
Printing
4.5
Copyright and Ownership of Materials
4.6
Payments
4.7
Penalties
4.8    
Signatures



Introduction
Mapping can be a major commitment to a Club, and professional services for mapping often involve quite large sums of money. Maps produced by club mappers usually involve smaller amounts of money but can still tie up large amounts of Club resources, especially manpower. This document has been produced by the British Orienteering Map Group to help Club officials when dealing with mappers in an attempt to avoid potential confusion and difficulties that may arise, particularly with survey and cartography.

Most of this document is intended for the professionally produced map but club mappers should read (and understand) the whole process so that they know what commitments they are making (for themselves and for their Club).

The two main requirements for any mapping project are an unambiguous specification giving precise details of the work to be undertaken (including the time scale and the costs involved) and an Agreement laying down the responsibilities and liabilities of the parties involved. These need to cover key areas such as the area to be mapped, access, timetables, survey and cartographic standards, what is to be produced, and who owns what at the end of the work.

It is intended that the attached draft Agreements should be used as an example, which can be tailored to suit individual requirements. In these Agreements, information in italics indicates where substitutions should be made. They are most likely to be used when complete map production, or at least the survey and cartography, is undertaken professionally - services usually relatively high in cost and long in duration. Relatively straightforward services such as photogrammetry or printing do not usually require such detailed treatment.

The Mapping Process

In the past many Clubs have simply ordered a quantity of printed maps without getting themselves too involved in the actual mapping process. This mapping process covers the whole task from inception to final printed map. This has resulted in problems when Club Officials have had different expectations from the Mapper of what is expected from the process, or what is achievable. Club Officials need to understand better the mapping process so that they can be provided with the product that they need. The following paragraphs highlight those stages in the process where confusion and/or problems can arise.

Computer Aided Mapping

The last few years have seen a considerable change in the process for producing orienteering maps and this needs to be considered before starting the mapping project. OCAD has become the (unofficial) standard, but there are other software packages available such as Adobe Illustrator

The main points to be addressed are:

Base map - is there an existing computer file for the area; who owns the copyright of that file; and is it available for use on this new project?

Course planning and overprinting - will the Planner be using software for the course planning and is this compatible with the mapping software? Who will be preparing the overprints for the printer (Mapper or Planner) and is the software compatible?

Printing - what sort of computer files does the printer require?

Base Maps

There are three basic options: existing orienteering maps (paper or computer files), material from other mapping agencies (e.g. Ordnance Survey), or specially prepared material (e.g. photogrammetric base maps).  Each type of base material has its advantages and disadvantages and one particular area may require more than one source of base material.
Whichever material is used it is essential to check with the copyright holder for permission prior to use and agree a price where necessary to cover the copyright fee. The Federation has a national agreement with the Ordnance Survey, which covers the use of their base maps. A fee is payable based on the number of maps printed and that agreement requires a copyright statement to be included on the map: Based upon the Ordnance Survey mapping with the permission of the controller of Her Majesty's Stationery Office. Crown Copyright  Licence No 100015287
The surveyor will often provide the base map and photogrammetric base map (sometimes referred to as PG plot) himself. If someone else is providing the photogrammetric base map the surveyor will need to be consulted about it as he could reject it if it is not to his satisfaction. When using photogrammetry check with the suppliers about the availability of aerial photos - many firms will do a search for free. One should also check to see if the available photos base will give a suitable base map. Often photos of deciduous woodland in leaf will be of little use for a base map as it is impossible to see the ground and therefore extremely difficult to produce accurate ground detail/contour information.. The company providing the photogrammetric base map will normally expect to be paid for it after delivery upon which it will become the property of the Club.

With the increasing growth of urban orienteering the use of OS material has become more appropriate. If one can obtain an appropriate digital data format it is possible to import the vector data into OCAD and convert into OCAD symbols. For many urban areas this will result in a near complete OCAD file however there will be editing time required which can be quite time consuming. It is worth noting that there are an increasing number of opportunities to obtain this OS data for no charge but it is exceedingly important to understand fully the copyright restrictions for the use of such data and any use of it for mapping often infringes the copyright licence. 

Survey

· Access 

As a part of the negotiations for the event it is important to establish with the landowner access rights to allow the survey to take place. This should cover not only the length of time necessary for the survey but also the season when it may take place. Landowners often impose restrictions on access to protect nesting birds, lambing, shooting etc.

· Time scale

Surveying is a slow process and can take between 16 and 60 hours per square kilometre depending on the difficulty of the terrain and the experience of the surveyor. There may need to be some time allowed for revisiting the area after checking by the Planner, Mapping Adviser, and/or Controller.

· Expenses 

Some quotations may include estimates for out-of-pocket expenses e.g. travel and accommodation. When paying expenses you are entitled to ask for copies of all the relevant receipts.

· References

It is important to obtain samples of previous work and references. Survey is the most time consuming and therefore the most expensive service. It is also very difficult to put right when it is not up to standard.

· Levels of survey

It is important to define the level of survey that is required:

· Total survey/resurvey: A total and comprehensive survey of the entire area surveying all features.

· Update: This applies to the updating of an existing orienteering map, which is only being updated for changes. The surveyor will need to reinterpreted man made and vegetation feature, which will have changed over time.

· Minor update. The resurvey of a defined list of all known changes to the existing map.

Cartography

· Time scale 

This could be of the order of 50 - 100% of the survey time, with a further 4 hours work for the map layout. 

· Specifications 

By default these will be the current International Specifications (ISOM 2000 or ISSOM 2007) and BOF variations, which cover, amongst other things, the map scale and symbol dimensions.

· Map size 

It is important to consider at an early stage the size of the final map, and obtain an agreement with the cartographer that the map and all other information will fit within these dimensions. Since printers work with standard paper sizes it can be cost effective to ‘rearrange’ the layout, or trim the mapped area, so that you are not paying for blank paper on the next larger paper size. If your area does not easily fit a standard size talk to a printer at an early stage as commercial printers do not necessarily print to standard A4 or A3 sizes. (Note The IOF recommends sizes not over A4 for a Sprint map or A3 for a ‘normal’ orienteering map).
· Proof copies 

Be clear on what you mean by a proof map as not all proofing systems are equivalent. modern ink jet printers will produce proof maps of sufficient quality, but one should consider a better quality print for final checking. It may be convenient to provide the proof map as a computer file (e.g. a PostScript or pdf file) for the officials to print themselves. The Planner may require the map in a form suitable for the planning software (e.g. a bitmap or jpg).

Printing

· Single maps
You will be required to supply information on the type of artwork to be supplied (e.g. OCAD files, Postscript separations for traditional offset printing, or a colour postscript file for digital printing); the paper quality (weight and whether waterproof); the dimensions of the trimmed map (usually in millimetres); and the number of copies required.

· Multiple Maps
For multiple maps, maps at two scales, and work involving overprinting the costs can vary enormously. In these cases it is advisable to discuss the options with the Mapper, Planners and/or printers at an early stage in order to calculate the best option.

· Printing Method 

Digital printing is now the norm as it has many advantages, in particular cost, availability and convenience. These advantages become even more apparent when courses are being over printed. Results do vary considerably from printer to printer and what seems acceptable to you in your office may not stand up to the rigours of an orienteering competition. Traditional off-set litho printing via a commercial printing company is still an option and offers excellent quality. The cost difference is not necessarily significant where a large number of maps are required. It’s worth noting that this method of printing is required for level 1 events.

It is worth getting quotes and speaking to a reputable orienteering map printer about your requirements in good time so they can offer advice and make suggestions about the most appropriate method of printing. At present the VAT rate for printed maps is zero. However, if portions of the work are undertaken separately (e.g. survey and cartography) by VAT registered companies you would be required to pay VAT on that work at the standard rate. In this situation it is worth talking to both parties to see if the contract can be combined.

Deadlines

The draft Agreement sets out the financial penalties for the Professional Mapper when the Mapper fails to meet the required deadlines. It could easily be inferred from this that the other officials involved are not responsible for meeting those deadlines. The Planner and Controller, in particular, must be made aware that they themselves must keep to the deadlines if they want the final map to meet their requirements. 

Everyone involved in the mapping project must be clearly aware that when there is a fixed date for the event then the map must be produced by a specific date.
Copyright

The law relating to copyright is straightforward although many clubs and individuals misunderstand their rights over ‘their map’. The creator of any artistic work (i.e. the mapper) holds the copyright to that work regardless of whether it has been paid for. The ownership of the final product i.e. the printed map, belongs to whomever commissioned and/or paid for it. The Club therefore has the rights over the printed map. They also have the rights over the reproduction of that map and the Club is therefore entitled to possession of the final films and/or final (electronic) print files. Copyright does not extend to cover the ownership of the materials used in the production of the maps and, in particular, it does not cover ownership of electronic data files and/or software where the map is computer drawn.

The name of the holder of the copyright needs to appear on the printed map and this should be specified in the Agreement. Clubs may wish to specify in the contract that the ownership of the electronic data files (or other materials) does become the property of the Club. This would then allow the Club to update the map at some future stage although the mapper would be entitled to some artistic safeguards in the use of his work. Some mappers, in particular, may object to their work being corrected by others whose work is of a lower standard.

Many companies will hold materials for you at no charge. This is to be recommended as materials transferred back to Clubs and individuals have often become lost or damaged. If you do wish to obtain materials for storage you should ask them to provide a duplicate set of the final films used for printing.

Ordnance Survey Copyright

Note that the Ordnance Survey has copyright on all material produced by them, so any map based, however indirectly, on OS material will be in breach of copyright unless it is licensed by them, and the appropriate royalty is paid. This is likely to apply to most orienteering maps, including orienteering maps based on previous orienteering maps. Maps based on a photogrammetric base map are exempt from OS copyright fees.
Orienteering maps can be licensed under BO’s agreement with the OS by registering the map with BO and completing the form OS1. Royalties, payable to BO, are based on the number of copies of the map printed in any one year. The cost is considerable cheaper, and the procedure considerably simpler, than obtaining a separate licence directly from the OS.

General

Where possible try to obtain quotations rather than estimates. Quotations are agreed prices for the work which can only be altered following a change in the specifications. If you do change the specifications of the work, make sure that you obtain a written quote for how much the extra work will cost. Most disputes between client and Contractor are over the charges for extra-unspecified work. This is especially true for printing and overprinting where apparently small changes in the specifications (such as to map dimensions) may incur large extra costs.

The invitation to quote should be accompanied by a covering letter giving relevant information about the area and/or event. It is important to be clear what level of survey is required and should the area require different levels in different parts this should be clearly defined. If the area requires a full survey then it is important give a description of the terrain detailing information, which is not immediately apparent from the map used to define the area. This may include areas of unusual contour detail such as old quarry workings or detailed vegetation such as complex areas of rhododendron bushes. Another factor to consider is the timing of the survey. Is there a time that you would want the survey to be carried out or is there a time of year when survey is not possible e.g. shooting or Summer vegetation?  It should not be assumed that the surveyor knows the area and can therefore make a valid judgement on the time needed for the survey. A site visit might be recommended. Where preferential treatment is to be given e.g. to a club cartographer then make this clear in the covering letter. Professionals are often very willing to help club members but can be resentful about providing detailed quotations that the Club has no intention of taking up.

Information for Club Mappers

Definitions

This document was originally written to cover the production of professional maps where there can be a considerable financial outlay for the Club. In that situation there needs to be an enforceable Agreement to protect both parties from breaches of that Agreement.

Where the survey and/or cartography are being produced at little, or no, financial cost to the Club e.g. by a club mapper then there is probably no need for a formal Agreement. However, all the parties still need to understand what commitments they are making, and should therefore read and understand the whole of this document.

There are some points that need to be made for club mappers, which do not usually concern the professional mappers. 

British Orienteering Map Registration Scheme

British Orienteering (BO) operates a Map Registration scheme. It has a number of functions: it collects mapping statistics in support of sports council funding; it is used to monitor quality through the map assessment scheme; it licences the use of OS-copyright material through BO’s agreement with the OS; and it provides insurance cover under the BO insurance policy.

Maps are registered using the form MR1 and BO issues the subsequent forms automatically. Map registration is not compulsory, but maps not registered with BO are not covered by the OS licence agreement, and the mapper is not protected by BO insurance. Any orienteering map produced by a BO member may be registered with BO, including e.g. school maps and permanent course maps.
Choice of Area to Map, Land Use Permissions and Access to the Area

The Club committee will normally do this. There may be a mapping officer or land access officer who will carry out all the necessary administrative tasks.

Since someone owns all land in the United Kingdom you will need to have permission to enter the area. The same officer, who will let you know the specific restrictions for that area, will probably obtain this. 

Map Adviser Scheme

BO operates a Map Adviser scheme to help all mappers. The formal details are set out in the Rules and Guidelines although they do tend to concentrate more on the larger events. However, it is recommended that all maps have a Map Adviser. The Map Adviser is an experienced mapper who is there to help the mapper produce the best possible map
Insurance

The BO insurance policy is for liability insurance, i.e. it provides cover against claims for damages, negligence, etc. Such claims are relatively rare, but can be very expensive. All mappers are advised to have this protection, and landowners are likely to require it. The BO policy does not cover accidents, personal injuries or personal property unless these involve a claim for damages, negligence or the like. If you want to insure your property against loss, theft or damage (your household insurance may provide this cover) or insure yourself against accident or medical costs, you must make your own arrangements.

BO insurance applies to all maps registered with BO, including school maps and permanent course maps, provided the mapper is not a professional or acting in business capacity. For our purposes a professional mapper is anyone earning more than £5000 from mapping activities in the year in question. Professional mappers will need their own liability insurance. Some maps may be covered by other policies, e.g. school or local authority insurance. But it is important to ensure that you are covered: if in doubt, register the map with BO.

Cover is automatic for all maps registered with BO, and covers all mapping activities and any liability that may arise for the mapper from subsequent use of the map. To provide full protection it is important to register the map before beginning the survey. Preliminary investigation, e.g. to decide whether an area is worth mapping, is covered, but cover after surveying begins requires registration. Each event using the map needs to be registered separately under BO’s event registration scheme. This is not the mapper’s responsibility.
Timetable

Surveying is a slow process and can take up to 60 hours per square kilometre depending on the difficulty of the terrain and the experience of the surveyor. You will need to allow some time for revisiting the area after checking by the Planner, Mapping Adviser, and/or Controller.

The commonest problem with mapping projects is the failure to keep to a timetable. If the club mapper is in full time employment, or has other commitments, then the surveying can be spread out over a very long period. A survey of four square kilometres at forty hours per square kilometre could easily take sixteen months (at ten free hours per month). You need to keep your Club informed of progress - it may be better to postpone the event for twelve months rather than have to cancel it at the last minute.
Using Other People’s Work

It is becoming fairly common these days, especially with OCAD maps, for the map files to be passed from one mapper to another. It is very important to be honest in the use of those files e.g. if all you have done is update the cartography then state that. Do not claim to have done work that was done by someone else. Acknowledgements are always appreciated: omissions are not.

You also need to be very careful about maintaining the quality standards and integrity of an existing map when updating a map file. The original surveyor and/or mapper may not share your views on correcting his work and may consider your efforts to be artistic vandalism.

Overprinting Of Courses

There are now several planning packages available which allow the planner to plan courses using electronic map data files. This could be the original OCAD files or derived files such as bitmaps. If the mapper has retained the ownership and copyright of those computer files it would not be unreasonable for the mapper to lend the OCAD map files to the Club to be used for planning purposes or for overprinting maps (e.g. via CONDES, Purple Pen or OCAD CS). There would have to be a clear understanding by the Club that the files belong to the mapper and would have to be deleted after the event.
Penalties

If the club mapper is working at no cost to the Club then the Club cannot impose any financial penalties on the mapper. The club mapper, however, should be clearly aware that he is committing the Club to putting on an event and if he fails to complete the map in time he could cause financial loss to the Club. If the map is behind schedule then discuss the matter with the Club and the other event officials so that realistic choices can be made about the proposed event
Appendix A: Example Initial Specification and Invitation to Quote

Back ground

The 2014 Jan Kjellstrom Trophy is being staged in South Wales by the Welsh Orienteering Association on behalf of British Orienteering from the 18th – 21st April 2014. 

Quotes are being sought for the entire map production process. This is to include the survey, map production and layout of all the competition maps.

Map Production

	Area
	Requirements
	Notes

	Day 1

Swansea University and Singleton Park


	· Production of an ISSOM map at 1: 5,000 or 1:4,000.(To be agreed)

· Area to be mapped is shown on Map 1.
	May also require a map to Trail O mapping specifications

	Day 2 & 3

Merthyr Common & Llangynidr
	· Production of an ISOM map using the existing maps of Merthyr Common and Mynydd Llangynidr as a base for a vegetation update but adding in any extra areas the planners require. (See also note about resurvey in final summary)

· Area to be mapped is shown on Map 2.

· Map to be at 1:15,000 with an enlarged version at 1:10,000.


	Both maps are based on Stirling plots.

Trail O map of the area marked B on the attached map.

Area C not mapped at present.

Area A may increase in size to encompass some of the forest to the north.

	Day 4 Pwll Du
	· Production of an ISOM map although a map currently is in existence a resurvey is required.

· Area to be mapped is shown on Map 3.

· Map to be at 1:15,000 with an enlarged version at 1:10,000
	Existing map based on a Stirling plot.


General requirements

Map Clarity

The final maps must be clear for all competitors to read so the mapper will need to consider the level of detail required on each map. 

Competition map production

Whilst it is envisaged that one mapper/mapping company is responsible for all four days’ maps, it is recognised that the Day 1 map could be surveyed and drawn by a separate mapper. In this case, the “main” mapper would still be responsible for the tasks given below for all four days.

For each competition, final competition maps in OCAD are to be produced. (The role also involves production of all loose control descriptions as well as all overprint pre-print preparation placement of CD boxes, consistent formatting, circle and line breaking, etc).

These will be extracts at different scales. 

A JK branded map layout is to be produced and used for all maps.

All appropriate event, organiser and sponsor’s logos must be incorporated.

Outline timescale

It is envisaged that the following time scale will apply:

· Agreement signed by 30th April 2013

· Survey of the areas to be carried out by the end of June 2013 

· OCAD proof to be supplied by end July 2013:

· Planners, Mapping Advisers, and Controllers comments to be submitted by end November 2013

· Revision of survey to be completed by end Jan 2014

· Revision of cartography, map design and competition maps to be completed by mid Feb 2014

· Course artwork submitted by end March 2014

Quotations

A quotation is invited to cover some or all of the following:

	Task
	Details
	Quote

	Swansea University and Singleton Park
	Production of an ISSOM OCAD file at 1:5,000 or 1:4,000
	

	Swansea University & Singleton Park Trail O
	Production of an ISOM OCAD file at 1:5,000 or 1:4,000
	

	Merthyr Common & Mynydd Llangynidr
	Production of an ISOM OCAD file at 1:15,000. (vegetation update only)
	

	Merthyr Common & Mynydd Llangynidr
	Production of an ISOM OCAD file at 1:15,000. (Resurvey)
	

	Area B – Trail O
	Production of an ISOM OCAD file at 1:5,000 
	

	Pwll Du
	Production of an ISOM OCAD file at 1:15,000
	

	Map layout


	Production of a JK map layout incorporating all logos etc.
	

	Production of OCAD files of each competition map ready for printing 
	Assume a total of 12 different competition maps 3 x Singleton Park, 7 x Merthyr Common & Mynydd Llangynidr, 2 x Pwll Du).
	


Quotes should include:

· The elements of the specification for which you are quoting, and preference for particular elements in the event of a reduced scope.

· The approximate time to be spent on each element of the quote.

· Clarity about expenses: what is included and what is not included in the quote.

· Examples of similar mapping undertaken to this specification and referee/s who can talk about its quality if asked.

· Comments on the outline timescales and interim milestones when proof materials will be available for checking/quality assurance.

· Procedure for and cost of, rectification or revision of parts of the map in the light of, for example, planner or controller comments.

· Payment arrangements.

· Agreement to the copyright arrangements, dispute procedure and penalty clause specified in the British Orienteering Map Group Advice on the procurement of orienteering maps.

Further information can be obtained from (insert name & e-mail)

Quotations should be sent to (insert name & e-mail)
Appendix B: Example Mapping Services Agreement
This Agreement is between North West Orienteering Association (hereinafter called "the Client") and Acme Mapmakers Limited (hereinafter called "the Mapper") and is for the survey and cartography of an orienteering map (hereinafter referred to as “the Works”), of the area of Dunnerdale outlined in red on the attached OS map, for JK2015 Day 2 to be held on Saturday 4th April 2015. The final map is to be at 1:15,000 scale, with an enlarged version at 1:10,000. The Client’s representative will be Joe Smith (JS), who should be contacted via email to Joe@smith.org.uk
Preparations

a) The Mapper shall be responsible for the preparation of a suitable base map, making use of LiDAR data supplied by the client.
b) The base map shall be at a scale of 1:7500 with 5 metre contour interval.

c) A copy of the base map shall be sent to JS within one month of the date of this agreement.

Survey

a) The Client will be responsible for arranging permission for the Mapper to enter the area. Prior to the start of survey the Client will provide a suitable map marked with the names and addresses of the landowners and/or tenants concerned. The Client will warn the landowners of the dates the Mapper intends to enter the land and, if necessary, arrange a suitable meeting.

b) The Client will provide the Mapper with a detailed and accurate map showing the extent of the area to be surveyed, any areas to be included on the final map but not surveyed in detail (e.g. built-up areas or fields), and any areas for which permission has been refused.

c) The survey shall be carried out at 1:7500 with 5 metre contour interval. 

d) A high quality survey of the area (as delimited in b) shall be carried out by the Mapper himself in accordance with the Specifications laid down by the IOF in the booklet 'International Specifications for Orienteering Maps ISOM'. Any variations to these specifications must be agreed with the Client.

e) The survey shall be completed by 1st April 2014. Precise dates shall be agreed with the Client.

f) Verbal and/or written reports of progress shall be sent to JS at monthly intervals. 

g) Any variation in the scope of Works to be provided by the Mapper shall be undertaken when instruction in writing has been provided by the Client and after agreement of any change of fee.

h) The Mapper shall indemnify the Client against any claims for damage done as a consequence of his actions.

Cartography

a) The map will be produced as an OCAD map file as agreed between the Client and the Mapper, using the British Orienteering template for JK2015.
b) The map must contain the words “Based on the Ordnance Survey Mapping with the permission of Her Majesty’s Stationery Office. © Crown Copyright licence No. 100015287.” In order to fulfil British Orienteering contract with Ordnance Survey.
c) The map must conform to ISOM 2000 suitable for IOF competition, and to British Orienteering Appendix H: Mapping.

d) The survey having been carried out at 1:7,500, the Mapper will be responsible for any reductions or enlargements necessary to complete the cartography.

e) All symbol dimensions must be in accordance with the Specifications laid down by the IOF in the booklet 'International Specifications for Orienteering Maps 2000'. 

f) The final map shall be at a scale of 1:15.000 and is to be drawn to fit on a sheet 297mm x 210 mm (A4). Full title, scale, scale bar, contour interval and legend of all symbols used should appear on the map. The final layout shall be agreed by JS in consultation with the Mapper prior to final drawing. The Mapper shall also include on the map all logos supplied by the Client.

g) A 1:10,000 scale enlargement of the final map shall also be produced, to include all the features appearing on the 1:15,000 scale map. The size and final layout of this enlarged map shall be agreed by JS in consultation with the Mapper prior to final drawing.

h) The Mapper shall provide completed OCAD files of the maps in the form to be printed on or before 1st May 2014.
i) Planners, Mapping Advisers, and Controllers comments shall be submitted to the Mapper by 1st January 2015.

j) The revised and final OCAD files shall be submitted by the Mapper by 1st February 2015.
k) The mapper shall also supply colour separation files for offset printing.
l) All maps shall remain confidential.
Copyright and Ownership of Materials

a) The Copyright holder for the Works shall be Lakeland Orienteering Club.
b) On completion of the Works, including payment, ownership and copyright of the OCAD map files shall become the property of the Lakeland Orienteering Club. 

Payments
a) Payments will be made on receipt of a suitable invoice provided that the work has been done to the satisfaction of the Client.

b) Payments of up to the amount specified in the Quotation for Mapping Services shall be made after the completion of survey and cartography.

c) Arrangements for stage payments during the survey period (if required) should be made in advance with the Client. They will be paid only on production of evidence of satisfactory progress.

d) Additional payments over and above those specified in the Quotation for Mapping Services will only be made if the Client has requested additional surveying or cartography in writing and a revised estimate has been provided and accepted.

e) Payment will be made following submission of an invoice addressed to British Orienteering, reference Mapping JK 2015, and sent to: British Orienteering, attention Sally Pygott, 8a Stancliffe House, Whitworth Road, Darley Dale, Matlock, DE4 2HJ, with a copy to JS via email.

Penalties

a) If the Mapper fails to produce an OCAD file of an acceptable quality by the date specified above then either a reduced payment shall be made or a maximum of one month given to make the necessary improvements at no extra cost to the Client.

b) If as an avoidable consequence of the Mapper's actions and activities permission to use the area for orienteering is withdrawn all Works will be stopped. The Mapper will be entitled to no further payment and any previous payment shall be refunded.

c) If permission is withdrawn through no fault of the Mapper then payment will be made on a pro-rata basis for the Works already completed, or, if the Mapper can show financial loss, then payment will be made up to the loss suffered (but not exceeding the quoted price).

d) If the Mapper does not produce the final OCAD file of an acceptable quality by the date specified above then payment will be withheld until all matters are put right. Any additional costs incurred by the Client shall be charged to the Mapper.

Disputes as to the operation of this Agreement that cannot be resolved between Mapper and Client shall be referred to binding arbitration by a person acceptable to both parties appointed by the Chairman of the British Orienteering Map Advisory Group.
Signatures 

We, the undersigned, have read and understand this agreement.

Accepted and Agreed by:



Accepted and Agreed by:

For North West Orienteering Association

For Acme Mapmakers Ltd

Name: ………………………………………


Name: ……………………………………….

Tel: ………………………………………….


Tel: …………………………………………..

Email: ……………………………………….


Email: ……………………………………….

Signed: ……………………………………..


Signed: …………………………………….. [image: image1.jpg]



British Orienteering Event Handbook 2014
revised 2015

